
Kajaani / Mikkeli
The roll of an Incoming Tour Operator and facts about the German Market



Knowledge is 
underestimated (by 
professionals)

• DMC´s role in sales now and in the 
future. 

• What advantages does DMC bring to 
sales? 

• Volume products for FIT´s.

• Why do we feel good?

• The more people google – the less 
they know!



How 
Swedens 

weekly press 
see Finland 

(Fokus)



How 
Swedens 

weekly press 
see Sweden 

(Fokus)



What is the image 
of Finland today?

• Land/Country of the 
100000 lakes

• Lapland / Rovaniemi / 
Santa Claus

• Please complete



What are the 
international main 
products?

• Möki (by the lake)
• Lapland
• Hotels
• Resorts with own activity

package
• Please complete



Incoming Tour 
Operator

• What is an incoming tour operator?
• An inbound tour operator (ITO) is a 

specialized travel company or 
agency that focuses on organizing
and managing travel arrangements 
for foreign visitors coming into a 
specific destination.

• Example (Incoming DMC)
• Helsinki, Stockholm, Copenhagen
• Lapland, Kalotti, Lakeland
• Sweden, Norway, Finland



What is an example of 
an inbound operator?

• (Inbound or Incoming TO)

• For example, if a group of tourists from the 
Netherlands wants to visit the Arctic of 
Europe, an inbound tour operator in the 
Scandinavia will handle everything to make 
their trip smooth and memorable. –

• Unlike other tour operators, they work 
specifically with non-residents – people who 
do not live in the country they are visiting.

• (People from abroad / other cultures)

• (Source European Commission)



Does Germany 
or ”DACH” 
markets fit for 
you?

Clear 
business 

talk 

Not afraid 
for visitors

Sometimes 
complicated 
but reliable

You get what 
you pay for 
(or more)

Please 
complete



How Germany does
book

• Tour Operators and 
Travel agencies 

• Single item 
websites: hotel, 
flight, car rental

• Supplier directly 
online and offline 
Airline, hotel, flats



Where does the 
demand and 
requests come from?

• 8000 full valid travel agencies

• 3000 smaller independent 
travel agencies

• (For some tour operators 
Austria and Germany work as 
the “same” market



How to send a 
request

• The market does generate 
demand after a good marketing



How much do 
Germans 
spend 
abroad?
Ca 113 billion euros to foreign 
countries



Where do 
the 
Germans 
travel to?
Nordic Countries: 3,5 %



Most popular destinations

• Spain number 1
• Denmark number 10

• (Sweden, Norway 
and Finland share 
1,5% of the German 
market)



Development for Tour 
operators and Travel
agencies

• Bookings via travel 
agencies and tour 
operators are growing!

• We think: thanks to 
Google. The more you 
google the less you 
know. 



How to travel

Car and flight together 87%



Some tour 
operators DACH

Tui

Dertour

Chamäleon 
Reisen

Studiosus 
Reisen

Schauinsland 
Reisen

Alltours Lernidee

Glur Reisen

Eurotours



How does a tour operator create his package ?

Analysis of 
demand

What do 
competitors sell?

Product 
development by 

their own

Product 
development with 
the incoming tour 

operator

Pedagogic issues

(how to tell the 
customer what he 

wants to 
experience)

Economic support 
from destination Marketing / sales



Example small 
groups 

• Chamäleon Reisen

• Local suppliers

• Sustainable

• https://www.chamaeleon-reisen.de/Europa/Schweden-Finnland-
Norwegen/Lappland
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Not only 
mainstream

• Feelgood Reisen

• https://www.feelgoodreisen.de/wint
erreise/finnischer-winterzauber
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Packages with 
amazing experience

• Dertour

• Combinations that sell

• https://rundreisen.dertour.de/rundr
eise/Arktische+Highlights+-
+Vom+Eismeer+zum+ICEHOTEL-
TOS99100B.html?ttid=PH&bdid=i&t
oid=da&hid=TOS99100B&ptid=DCS
&ssnid=W25&clgid=D27W2526&na
=2&nc=0&nn=6&mnth=2025-11-
08&dft=apx

https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx
https://rundreisen.dertour.de/rundreise/Arktische+Highlights+-+Vom+Eismeer+zum+ICEHOTEL-TOS99100B.html?ttid=PH&bdid=i&toid=da&hid=TOS99100B&ptid=DCS&ssnid=W25&clgid=D27W2526&na=2&nc=0&nn=6&mnth=2025-11-08&dft=apx


Roundtrips
• Norway best seller

• https://rundreisen.dertour.de/rundreise/Imposantes+Fjordlan
d-BGO99219B.html



Example Finland (summer) – by car OR by train



Von der Hauptstadt zum
Polarkreis / Polarlicht
• From the Capital to the Arctic 

Circle / Aurora Light
• Combining interesting demands
• Always (try to) use a “lighthouse”





Be a part of it… • Packages may include just your delivery



Nordic 
Countries

• Long distance travel 
feeling within Europe

• Exotic nature



Take care of USPs
Occupy terms
• Lapland as an example
• Sapmi
• Arctic
• Arctic Lakeland
• Arctic Coast
• Santa Claus
• Happiest country in the world



Which are the 
USPs for the 
Middle/South of
Suomi?
Help to create
sales!

Lakeland
Europes 
biggest 

archipelago



A special part of Europa
The future is close

• “coolcation”
• White winter
• Moderate summer 

temperatures
• Water experience
• Empty space



Kiitos     Tack     Danke     Thank you
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